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Team Tools #4

FACILITATOR EVALUATION

1. Please circle the statement that best describes the effectiveness of the facilitator.

Including everyone in discussion:

Moving team forward to make progress:

Using time wisely:

Managing conflict appropriately:

Setting Goals:

Monitoring Performance of the team:

Monitoring performance against
benchmarks or goals:

INEFFECTIVE

INEFFECTIVE

INEFFECTIVE

INEFFECTIVE

INEFFECTIVE

INEFFECTIVE

INEFFECTIVE

MODERATELY
EFFECTIVE

MODERATELY
EFFECTIVE

MODERATELY
EFFECTIVE

MODERATELY
EFFECTIVE

MODERATELY
EFFECTIVE

MODERATELY
EFFECTIVE

MODERATELY
EFFECTIVE

EFFECTIVE

EFFECTIVE

EFFECTIVE

EFFECTIVE

EFFECTIVE

EFFECTIVE

EFFECTIVE

VERY
EFFECTIVE

VERY
EFFECTIVE

VERY
EFFECTIVE

VERY
EFFECTIVE

VERY
EFFECTIVE

VERY
EFFECTIVE

VERY
EFFECTIVE

NOT
SURE

NOT
SURE

NOT
SURE

NOT
SURE

NOT
SURE

NOT
SURE

NOT
SURE




<& DalryEXCELLENCE
Team Tools #4

2. Please list what you feel the facilitator does best:

3. Please list any areas where you feel the facilitator

needs to improve:

4. Please list any other comments dealing with the

facilitator:
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