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DAIRY ADVISORY TEAMS

Advance SWOT Analysis Mailing

You will want to send the form on the next two pages to the team members prior to the team meeting where the
SWOT analysis will be completed. Have them look critically at what the farm is achieving and how it compares to
others. You may want to include a hint list to assist them in the process.
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SWOT SUMMARY (Page 1 of 2)

Date: Farm:

Strengths:
These are the things that you do best. They are most likely to be the things you are achieving as well as or
better than others.

CURRENT SITUATION DESIRED STANDARD AND GOAL

Weaknesses:
These are the things you want to improve on or what you are behind on compared to others.

CURRENT SITUATION DESIRED STANDARD AND GOAL
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Opportunities:
These are the things you could do better if you changed the way you do things.

CURRENT SITUATION DESIRED STANDARD AND GOAL

Threats:

These are the things that could prevent you from achieving what you want.

CURRENT SITUATION DESIRED STANDARD AND GOAL
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