PENNSTATE PENNSYLVANIA

E http://dat.das.psu.edu/

DAIRY ADVISORY TEAMS

This document contains a collection of possible data your team might use in monitoring progress. You will want to select no more
than 5 items that relate most closely to your team goals to monitor in your regular team meetings.

Advisory Team Meeting Herd Report':

SELECTED | MONTH | MONTH | MONTH | MONTH | MONTH | MONTH | MONTH | MONTH | MONTH | MONTH | MONTH | MONTH | MONTH
ITEM 1 2 3 4 5 6 7 8 9 10 11 12 13

Day of team meeting

Lbs milk sold/day
(tank wt/# of days)

Mailbox price/CWT

Number of cows
milked/day

# Full-time workers

DHIA rolling herd
average

% Fat (DHIA) 0.00%| 0.00% | 0.00%|0.00% | 0.00%| 0.00%| 0.00%| 0.00% | 0.00% | 0.00% |0.00% | 0.00% | 0.00%

o Protein (DHIA) 0.00%| 0.00%| 0.00%|0.00% | 0.00% |0.00% | 0.00% | 0.00%| 0.00%|0.00% | 0.00% |0.00% | 0.00%

Somatic cell count

# cases of mastitis
treated

# cows entering the
herd

" This should be a 13-month rolling report. At each meeting drop the month farthest to the left and add the next month to the right.
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# of cows leaving the
herd

Total pounds of feed
fed/cow

Dry matter intake
Ibs./cow

Concentrate or
supplement 1bs./cow

Corn silage 1bs./cow

Haylage Ibs./cow

Hay lbs./cow

Days on pasture

Purchased feed
Ib./mo

Total feed costs/day

Income over feed
cost

# acres cropped for
year

Pounds of milk/FTW

Production/cow/day

Feed cost to produce
CWT

Lbs milk/acre
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